CONTRACTOR
IN CHARGE

Contractor In Charge — CFO, Accounting & Financial Management Support

Contractor In Charge (CIC) provides turnkey bookkeeping and financial operations support built specifically
for service contractors. From daily transaction management to CFO-level insights, CIC helps you run a
cleaner, more profitable business without adding internal overhead.

What you get:

e Complete full-service bookkeeping and CFO Services — accurate transaction input, revenue,
costs, and expenses are accrued for business performance; Accounts Payable Management and
Bill Payment: month end close and on-time reconciliations every month.

e AR/AP oversight & cash-flow optimization — keep payments organized and money moving.

e KPI dashboards & financial reporting — understand profitability by technician, job type, and more.

e Tech stack integration — QuickBooks Online and other FSM tools streamlined for accuracy.

e Strategic financial guidance — monthly reviews, cost-structure evaluations, and growth planning.

Why it matters for MSA contractors:

e Removes back-office complexity so you can focus on operations and revenue.

e Provides real-time financial visibility and business intelligence.

e Replaces costly full-time accounting roles with an expert outsourced team.

e Improves margins, strengthens cash flow, and supports smarter decision-making.

MSA Member Advantage:
e Exclusive 10% Discount on all weekly service fees.

e Priority Support Channel for faster, dedicated assistance.
e Dedicated Account Manager who understands your business and goals.



